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Spin Off Business from a Book 

MJ Calloway 

We all know people who are habitually negative and who use their life experiences 
to prove that life is unfair to them. The highly successful business and publishing 
history of Mj Callaway provides a powerful antidote to these “naysayers.” 

MJ, motivational speaker, corporate trainer, and author of over 2,000 articles and 
11 books, learned resilience as a child whose family moved six times before she 
entered eighth grade. Although she didn’t name the practice “bouncing up” then, 
she developed the habit of viewing each new day as an opportunity. 

This doesn’t mean she had a tragedy-free life. Her alcoholic husband tried to run 
her over with his truck, and she left that marriage with only $500. In 2016, she 
turned a cancer diagnosis into a positive experience. 

And while these life-changing experiences were occurring, she developed her 
professional and writing careers, focusing on the importance of mindset and 
always bouncing up into new opportunities. Many of her articles became part of 
her books. Her philosophy of life provided the groundwork for additional books, 
the latest of which is Bounce-Up. She also incorporates this philosophy into her 
motivational speaking. The book has led to the development of a digital course that 
teaches its principles. 

We all need inspiration during difficult times, and MJ's story can give you the 
inspiration you need to bounce up into the opportunities of every day. 

• How do our personal attitudes impact our professional lives and provide rich 
material for writing? 

• Why is article writing and publishing a good pathway to book writing? 
• What’s the value of writing books that reflect your business values and 

practices? 
• Why is using stories so powerful in writing and presentations? 
• What is a Power Team? 

 

Patricia: This is Pat Iyer with Writing to Get Business. Today, I have MJ 
Callaway with me, who has had a fascinating journey, both 
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vocationally and personally, as her life has evolved. Her focus as a 
motivational speaker, a corporate trainer, (she also has experience in 
sales), is to look at the concept of bouncing up. Let's start with that. 
Tell us what's that term mean to you? 

Mj Callaway: Bouncing up, to me, is a way of life. It is a way of looking at 
life. And, Pat, we know that there are really bad days, there are tough 
times; think about the pandemic and everything we have been 
through. But there are also issues that happen and challenges that 
happen personally that impact us professionally and vice versa.  

So, for me, bouncing up is a way of life. It is looking at every single 
day as an opportunity. It's looking at life as an adventure. And 
adventures have some bad spots and some good spots. And I hear, 
frequently, “Well, you don’t know what it's like. You don't know what 
I'm going through.” And I don't. Nobody knows what's going on 
behind closed doors. But I do know that I have had three major crises, 
life-altering crises in my life, and I still focus on how can I take today 
and make the most of it? What opportunities can I find today? And 
that is what bounce up is a way of life. It's looking for the good even 
in the bad. 

Patricia: You know, that's such a fascinating perspective, because there are 
people, you've encountered them, I've encountered them, who are so 
negative and use events in life to reinforce their negativity, “Oh, of 
course, that happened to me. I don't have any luck.” And I 
encountered them when I was taking care of patients as a nurse. They 
would have some medical problem, and they wouldn't accept control 
of the things that they could change so they would be healthier. Where 
does that optimism and that positivity come from in you, and then 
how did you translate that into the book that you wrote on the topic? 

Mj Callaway: That's a big question. 

Patricia: Yes. It’s a two-part question. 

Mj Callaway: It is. Thank you for that. I think it goes back to childhood, when 
I was growing up. We had moved six times before I was even in 
eighth grade. So moving into a neighborhood, you're always the new 
kid on the block. And I found, okay, I could complain about it, or I 
could jump in, I could be involved, I could join a softball team. And 
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in most of those neighborhoods, I was the only girl in the 
neighborhood of a lot of boys. So I could moan and groan, or I could 
learn how to play baseball, I could learn how to catch and be part of 
the team.  

And I think that came with me the whole way through life. And 
looking at what can I do right now with what I have, rather than think 
about why me? You know, why does my family have to move? I 
couldn't change it. And we don't know what we're doing when we're 
younger, but it's those traits that we use to pull through. And we have 
talked before, and I have had three life-altering crises.  

Ten years ago, I had left a long-term marriage because my former 
spouse had an alcohol addiction and lost control of his common sense, 
and one night tried to run me over with his truck. That's a major 
change in life.  

And I knew, at that point, I could not become bitter. I could not allow 
that to impact me, because I still had children. I had a son who was in 
college, my daughter had gotten her first job. And I knew I had to be a 
role model for them. And the only way to do that was to look at life as 
an adventure. What can I do right now with what I have?  

And when I left, Pat, I left with $500. I packed up what I could. I had 
$500 to start over. I spent a month living on a girlfriend's sofa, you 
know, I slept on a sofa. When I finally moved into a two-bedroom 
apartment, I didn't even have a bed. Friends and family gave me 
furniture. I did have my books, which is crazy. Books and clothes, 
those were the two things that I wanted to take with me, which is 
crazy when I think about it now. But it was what can I do to be a role 
model for my children? So bouncing up, it's been part of who I am. 
But the bounce up brand didn't start until after I had received a pretty 
dire cancer prognosis in the fall of 2016. Is it okay if I share that? 

Patricia: Sure. 

Mj Callaway: So, in the fall of 2016, I was told I had a 20% chance of 
surviving over five years if chemo didn't work, and chemo had a 50% 
to 60% chance of working. And whenever I had shared that I would 
have to go through chemo, and surgery, and radiation, and chemo 
again, it would be a 15 to 18-month plan, I could see my adult 
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children, my young adult children, I could just see the wind taken out 
of their sails. And I knew, like their body language, I knew that 
anytime we would be talking about this journey, it would not be a 
great conversation.  

Because, let's face it, Pat, chemo, it has a negative connotation. 
Radiation, cancer, you hear those words and you immediately think 
negative. So that was my decision to what I call flip it. It was to flip 
that negative to make it a positive.  

So, flip it, chemo became magic wand, because I believed that it was 
going to decrease that chemo. I believed that it would work for me. 
Radiation became buzz, because the machine was huge and it made 
this clicking noise. I thought of Buzz Lightyear. So when you think 
about Buzz, you have to smile. I told all the whole oncology 
department, the doctors, the nurses, I was a guest, I was not a patient, 
because I was not staying there, it would be a short-term thing. So 
flipping it.  

And from there, it became a brand, it became something that was 
natural and authentic to me, to begin with, that became part of my 
business. So with it, I do sales training, and sales training, a lot of it is 
mindset, along with overcoming objections, and how to sell, and ask 
questions, and so forth. But mindset is huge.  

Though mindset has been part of something that I have always looked 
into and read about, because I'm big in self-development and in 
growth, I hadn't realized that all the strategies that I had implemented 
along the way, from 10 years ago, and from my childhood, were really 
building resilience. They were creating that positive mindset. So a 
little long story there.  

And what sometimes we don't realize, Pat, is what we do, personally, 
we implement into our professional lives. And when I do any type of 
training, it's about taking whoever is in that audience, whether it's a 
keynote, or it is a training with a company, and it is helping whoever 
is in that audience to be better at what they want to accomplish. It's 
about encouraging them, and lifting them up, and inspiring them, and 
giving them the tools. And that's where the book, Bounce-Up, came 
about. 
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Patricia: Sounds like you infused your strategies and your enthusiasm and your 
optimism into that book. 

Mj Callaway: I absolutely did. Out of all the books that I have written, it is the 
one that is my most heartfelt book. There is a lot of me in there. And I 
do interview other people, too, because I'm not the only one who has 
hit rock bottom. I'm not the only one that bounced up. So it was great 
to add other people into the book so that the reader could see I’m not 
the only one who bounced up. Other people bounced up, and the 
reader can bounce up, too. 

Patricia: Yes. Well, you just referred to the fact that you've written other books. 
Can you give our listener a description of the other ones? I understand 
this is your 11th book. How did you get from never having written a 
book to completing your first one? Because that's the hardest hump 
for many people:  How do I get started? 

Mj Callaway: It is. And thank you for asking. I started by writing articles, and 
I started writing articles back in actually 1995. And I do not have a 
writing degree. My degree is in business, it isn't in journalism. So if I 
can do it, I believe anybody can do it. And it is learning. It's a skill, 
writing is a skill, and it does take consistency. So I started my first 
article that was ever published was how to wear a little black dress, 10 
ways to wear a little black dress. And then, at the time, I had young 
children, so I did a lot of articles around raising children. So, I have 
more than 2,000 articles that have been published in parenting 
magazines. 

Patricia: Wow. 

Mj Callaway: Yes. From there, what happened was people would ask me all 
the time, how did you get published? How did you work with an 
editor? And it was all around how to write articles. So my book was 
actually how to write how-to articles. And from there, I taught classes 
at a local community college. And what I did there was I turned the 
book into a class. And then, from that class, everybody who registered 
had to buy a copy of the book. That was class materials.  

I was able to sell books and teach what I knew. So I say start small. 
My first article, that little black dress, 10 ways to wear a little black 
dress is 250 words. And it was printed in the edition of a Sunday 
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magazine. And then I went up to 600 words, and then 900 words, and 
then features were 2,500 words.  

And what was great about that progression, when I hit 2,500 words, 
that's a chapter, or it could be two chapters. So when you can write 
900 words, 1,500 words, you have a chapter. And it's that progression 
that helped me write my first book. My first several books were about 
the topic of writing, because I taught those classes. And then I would 
speak at conferences, writers’ conferences, and then I started doing 
my own workshops and retreats. 

Patricia: Did you ever assemble any of those 2,000 articles into books? 

Mj Callaway: Some of those articles were used in several books, and it was in 
the frantic woman series. Now, remember, at that time I was raising 
young children. I was a frantic woman. I was working part time, I was 
a freelance writer, I was the president of my son's basketball boosters 
team, I was on the board of the YMCA. So I was frantic at that time.  

So some of those articles did go into The Frantic Woman's Guide to 
Life, which was published by Warner Books. And then they were also 
segued into The Frantic Woman's Guide to Feeding Family and 
Friends. And then The Frantic Cook’s Guide to Easter and The 
Frantic Moms Guide to Thanksgiving. So those were within the 
frantic woman series, which was fun. 

Patricia: It is, and I'm sure that you helped a lot of frantic women because there 
are many of them. I remember those days when my kids were little of 
juggling a job, and juggling parenting, and juggling being a wife, and 
trying to come up with fun activities. And, at that time, we didn't have 
a lot of money and we were still eating meat. So it was 25 different 
ways you can use a pound of hamburger to stretch to feed more 
people. 

Mj Callaway: Or a can of tuna. 

Patricia: Yes, yes. 

Mj Callaway: Yes. 
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Patricia: Well, then you transferred for your attentions out of that frantic 
woman series. Did you write another series of books on different 
topics? 

Mj Callaway: So then I went into the business area, because, at that time, I 
had become a single woman, single mom, and I had shifted out of a 
part-time into a full- time worker. And my background has always 
been in sales, whether it's selling articles, whether it's selling books to 
publishers, because several of my books have been traditionally 
published. And I have always been in a sales position.  

So whenever I became a single mom and a single woman solopreneur, 
I knew that I needed to focus more on business, so I shifted. And the 
best way that I had found to shift there, I did change my name. I 
legally changed my name to Callaway from my former name, which I 
use now as a pen name. So I did a complete reinvention. And what I 
did for the next book was I became part of an anthology. And it was 
Bold is Beautiful. And it was 20 women who had a business and each 
of us wrote a chapter for this book. And then that segued into my 
Sales Success Roadmap book, which you can see in the background 
there. 

Patricia: All right. So for those of you who are listening to this as opposed to 
watching it, behind Mj is a bookshelf. And it looks like purple might 
be one of her theme colors. She's got a book with gold letters that say 
Sales Journal Roadmap next to a beautiful plant. And then her book, 
which we've been talking about, at the beginning of this, Bounce-Up. 

Mj Callaway: Yes. And what's great about writing a book is it can relate to 
your business, which is definitely that is what you promote, is creating 
a book to rev up your revenue to get more business. And that is, when 
I segued, that was my goal, is to write books that reflected my 
business. And Bounce-Up can be personal or professional because, as 
I had mentioned, it impacts either one. But it is about creating a book 
around your business. So if I could share some of the ways that 
Bounce-Up has increased business for me, Pat? 

Patricia: Please. That would be exciting. 

Mj Callaway: And it was so exciting because I didn't do it on purpose, some 
of the things I did. But in there, we talk about Power Team. And I talk 
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about how important it is to have that circle of influence. Jim Rohn 
says we are the average of the five people we spend the most time 
with. But I always say Jim Rohn left us hanging because he didn't tell 
us what we needed for those five people.  

I created the “Five People You Need On Your Power Team” as a 
worksheet. And then I had so many of my readers would say, “Well, 
Mj, can you help me figure out the five people I need?” And you can 
have five people businesswise or personally. And from there, I am 
actually at the tail end of a digital program for business owners to 
create their own power team.  

So it turned into a digital program. It also turned into a new keynote, 
because it's about change. It doesn't matter where we are, what decade 
we are in, there will always be change in business. And I've created a 
new keynote, “Create A Culture of Change Makers,” because every 
activity in my book, and I call them activities rather than exercises, 
every activity is about change. It's about going from where you were, 
moving the needle to where you want to be. So when you think about 
writing a book, there's so much spinoff business that you can get from 
one book. 

Patricia: It sounds like it highlighted your skills, it brought out themes that you 
could use in your speaking business. And then the digital program, is 
that an online course? Is that what you're referring to? 

Mj Callaway: Yes, it's an online course. Yes. 

Patricia: Tell us a little bit about how that's structured and how it comes from 
the book. 

Mj Callaway: Okay, I would love to. Could I back up just a minute and 
explain the difference between bounce back and bounce up? 

Patricia: Sure. 

Mj Callaway: So bounce back, think about it. Think about the inflatable 
punching bags. Pat, maybe you know somebody who had one as a kid 
or maybe you had one as a kid. There's sand in the bottom or water in 
the bottom that keeps it stationary. And when you punch it, it bounces 
right back to where it was. It never moves. It never grows. It's status 
quo. Now think about a basketball player, a basketball player who 
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bounces up higher than everyone else on that court. And he takes that 
bounce, he brings it down. He now has control of the court, the ball, 
the next play, and, possibly, the game. He has control. Bounce back 
doesn't give us control. Who wants to go back to March of 2020? Do 
you want to go back to March of 2020, Pat? 

Patricia: No. 

Mj Callaway: I don't think anyone does. So but bounce up, we have control of 
what we can control. We might not be able to control everything, but 
there are things we can control. And that's bounce up, we bounce up 
higher and stronger. So with the digital program I have on my 
website, I use Squarespace. And Squarespace offers the opportunity to 
build memberships and to build courses. So I will be building it on my 
platform.  

And the way it works is, I have five modules. And every single 
module is actually a video. So there's a video with it. So you do have 
the, you know, some people learn visually. And then every single 
module has a worksheet that goes with it. It also has a comparison 
with it, it has an action with it, and it has an example with a story. 
Because, as you know, stories, I mean, that's your business, stories. 
You know we remember stories. What is the percentage of memory? 
Do you know what that percentage is, Pat? 

Patricia: I don't. I don't know that I've heard that statistic. 

Mj Callaway: I think it's something like 63% we remember stories, and don't 
quote me on it, but it's fairly high. We remember stories 63% more 
than we remember a fact. So with it, there's always a story in each of 
those five modules, and then a worksheet. And people get the 
PowerPoint also, so that they can go back and look at the slides when 
they want to. So this way it helps whatever your learning capability is, 
whichever way you like to learn, there is something for everyone. And 
it's go at your own pace. 

Patricia: Wow. That is wonderful, and inspiring. And it sounds to me, and 
correct me if I'm wrong, that you took the content and the principles to 
create those five modules. Is that fair to say, that the book fed the 
content for the course? 
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Mj Callaway: Absolutely, it did. Absolutely. And that came from what I 
implemented in my own life. So going back to using the strategies that 
you implement to write that book, it means using what we know. But 
it definitely did, that book fed that online course, and it fed my new 
keynote. 

Patricia: What would you say to somebody who's questioning whether it's 
worth the effort to write a book? 

Mj Callaway: Love that question. Think of your book, it is the most valued 
piece of advertising you could ever have. People will throw away a 
business card, will throw away a brochure, will throw away a flyer. 
People do not throw away books. They might give it away, they might 
donate it, but they never throw it away. And if they give it away or 
they donate, it's awesome, because it's in the hands of one more 
person. So think about that for your business, it is the best piece of 
advertisement you could ever create. 

Patricia: I know that our listener or watcher who is looking at this on our 
YouTube channel is going to want to know more about you, your 
services, how they can get a copy of your book, or how they can be 
notified when your course is ready for sale. What would be the best 
way for them to stay connected with you? 

Mj Callaway: Thank you so much, Pat, for asking. They can go to my 
website, which is mjcallaway.com. And think of Callaway as 
Callaway Golf. It's C-A-L-L-A-W-A-Y. And they can sign up for I 
have a weekly newsletter that gives a dose of bounce up. It has 
business tips and business stories of people that bounced up, and that 
will notify them of any upcoming courses or any speaking 
engagements, too. So that's the best way. They can also get a hold of 
me on any of the social media platforms because I am on Twitter, 
LinkedIn is the best one, Facebook, and Instagram. 

Patricia: All right, thank you. It sounds like you are quite reachable. And I 
would encourage you who's watching this program or listening to it to 
stay in touch with Mj. If you ever feel depressed or down, you have 
the ability to reach out to her through these various digital ways. You 
can see that her enthusiasm and her optimism carries through in how 
she delivers her material and how she views life.  
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My grandmother was a woman who came over with her husband from 
Ireland with three kids under the age of six. And one of the strong 
things that she told me as I was growing up, was that you have to be a 
survivor, you have to be able to overcome difficult times; they're 
going to happen to us all. How you view them makes a huge 
difference. And you can see that Mj was not about ready to let her ex-
husband drive over her with that truck. She got out of the way and 
moved on with her life. 

Mj Callaway: Thank you, Pat. I love what your … was it your great 
grandmother? 

Patricia: My grandmother. 

Mj Callaway: Your grandmother. I love that. And I am Irish myself. So oh my 
goodness, loved that. 

Patricia: I think the Irish are the salt of the earth. If I had my way, and the 
climate was a little bit different, I would be living there. But my 
husband doesn't like the cold and the dreary skies and, unfortunately, 
Ireland has its fair share of that type of weather. 

Mj Callaway: It sure does. 

Patricia: Some days it’s beautiful but many times it's not.  

Thank you, Mj, for spending your time with us. I appreciate that. 
Thank you to you who's been participating in the show. Be sure to 
come back next week for a new episode. Check out our YouTube 
channel. We have a lot of these Writing to Get Business podcasts on 
the channel at Pat Iyer as the channel name. And we have a lot of 
short and longer videos on writing tips, on the publishing process, on 
different types of editors, and a variety of other business-related 
writing tips. Thanks so much. 

Mj Callaway: Thank you, Pat. 
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