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Successful Repurposing a Book 

Tina Greenbaum 

In this podcast, Tina Greenbaum, teacher, coach, and author provides a virtual 
mini-course in how to repurpose your material. She turned a live event into an 
online course, a book, and a workbook. She also uses this material as blog posts 
and for social media posts. If you write to get business or want to do that, you need 
to learn from Tina. 

Tune into this episode of Writing to Get Business to get Tina’s tips. 

• How can you gather material for your book through seminars that at the 
same time produce income?  

• If your book has a how-to emphasis, what should you also write to enhance 
the book’s value? 

• What principle of prioritization, described by President Eisenhower, can 
help you organize your writing, marketing, or any other aspect of your life? 

• Why isn’t chocolate ice cream a useful problem-solving tool? 
• How can you get professional and technical help even when you don’t have 

the funds to pay people? 
• What’s the most important information you need before investing in creating 

a course? 
• In what ways has the rapid growth of online communications enhanced 

professional relationships?  

Patricia: Hi. This is Pat Iyer with Writing To Get Business. And I have with 
me, today, Tina Greenbaum, who I met at a C-Suite Network event, I 
believe it was in San Francisco. Was it, Tina? 

Tina: I do believe. It may have been New York, but I think San Francisco. 

Patricia: And C-Suite Network is the podcast host who is hosting this podcast. 
They’re the largest business podcast network in the world, and 
growing rapidly at the rate of two new shows a week. Tina and I both 
are connected through the C-Suite. And when I talked with her 
initially, we were focusing on her expertise in terms of stress 
management. And she did a podcast for my other podcast, which is 
Legal Nurse Podcast. We've reconnected and I discovered that Tina 



had written a book. And I believe, Tina, at the time we first met you 
were in the process of putting that book together. 

Tina: Exactly. Yes. 

Patricia: And here it is. Now it exists. So first of all, tell us, our listeners, what 
is the focus of your book? And how did it evolve? 

Tina: Okay, my book is Mastery Under Pressure. I like to look at how 
anxiety is at one level, and stress and peak performance are at the 
other level. So I think of it as a continuum. And no matter where you 
are on that continuum, even if you feel like you're performing really, 
really well, there's always more to learn, there's always more to 
become fine-tuned.  

And people talk about being in the flow. How do you get into the 
flow, and when are you in, and when are you out? Through all the 
years that I've been working, it's fascinated me in terms of skill 
building. How do we actually build the skills to manage anxiety and 
then perform at our very best? So that's the background of it. 

I started working on my business of this mastery under pressure. Over 
the years I lived in Washington, DC; I lived in New York City; I live, 
now outside of San Francisco. I've worked with a lot of high 
achievers, actors, dancers, performers, financial people, bank 
presidents, you name it. And what I found was that a lot of times, 
again, people knew what they were supposed to do, but they had no 
idea how to do it. I'm really a teacher by nature, and so I wanted to 
teach these skills. That's the background. 

Then the other part, I think, you asked me, Pat, was how did the book 
come to be? I started working, actually, with a business coach. And 
before I created Mastery Under Pressure, I was teaching tennis 
players the same skills. And it was called “Tennis To The Max.” My 
husband is a tennis coach. I did the mental side of tennis, and then he 
would take people into the court. People would say, “Well, could you 
teach this to businesspeople? Could you teach this to this group? 
Could you teach it to nurses?” These skills, again, are universal. 

I started creating this program and delineating it, mostly with business 
people in mind. And the way that I created the book was that I started 
with an online program. I had a whole series of things that I would 



bring people, this is pre-COVID, into a workshop, a small workshop, 
and then a two-day workshop. From the two-day workshop, I sold my 
online program, but the program hadn't yet been developed. I had 
clients before I actually had the program. 

Every week, I would do another module, and I would record the 
module on my computer on Keynote. And then I sent it to my graphic 
artist. I'd send him the script and the audio, and then he would create 
slides. And then he would send it back to me in a Keynote form. And 
then I would send them on to the group that had signed up for the 
course. 

S, every single week, for 12 weeks, I created a new module. When the 
time came to write the book, I started thinking about, “Oh, writing a 
book. It's a lot. I actually already have it written. I have the script.” 
And so I took the scripts, and I worked with an editor, and she helped 
me turn the language more into, instead of this module, it was the next 
chapter. And then I also created the exercises in the book. And then I 
created, also, a workbook that goes along with the book, that you 
could buy separately. 

And so, I had this wonderful little package where I could go either 
way with it. And what I've learned from the online program, the value 
of the online program, is that it's my coaching between the modules. 
Otherwise, I don't sell the online program by itself. Because then I 
say, “Well, you could just buy the book.” And then it doesn't lessen 
the impact of the program, if that makes sense. 

Patricia: What's fascinating is the evolution of this from a live event, to an 
online course, to a book, to a workbook. That transition is fascinating 
to me. 

Tina: Yes. You know, this has actually been five years in the making, whole 
process. And having the book as my, you know, people talk a lot 
about it as a calling card. But I used to dream about having a book. It's 
like, “Oh, God.” And then when the book came out with my name on 
it, it’s like, “Wow, I have a book.” So, it actually, on a psychological 
level, what it's done for me is it's uplifted my business, me and my 
business. Because, really, now what I'm up to is the point of scaling 
the business, and having content in books, and videos, and messaging, 
and marketing, and social media help, and blog writing help. I kind of 



look back on the last five years, but it's here. You know, it's actually 
pretty exciting, if I must say so myself. 

Patricia: And do you ever repurpose the script into blog posts? 

Tina: Absolutely. So, I have a wonderful person who's helping me with my 
social media, and I get little messages on Facebook or LinkedIn that 
Tina Greenbaum has posted the next posting. And there I see quotes, 
beautifully done. He's just doing a beautiful job with my headshot, 
and everything is in my colors. And here's a great quote, and then 
video pieces, and then chapters, not really chapters yet, but just 
chunks of pieces that I've written, that are now showing up in all 
different kinds of interesting ways. And that's my end of putting it 
together, but hopefully helpful to people, that I'm, from my years of 
experience, really giving things that make a difference to people, 
especially at this time. 

Patricia: I would imagine, being in your line of work and focusing on 
mastering stress, that you're seeing a lot of people who are talking 
about the effects of stress that we're going through now. 

Tina: Yes. I used to think about my business, and somebody said, “I believe 
in what you do, I think it's really, really important. But in our line of 
work, in my business, my corporation, it's not urgent.” It's important 
but not urgent. Eisenhower made up a time management thing. And so 
he calls it important and urgent, important and not urgent, not 
important and not urgent, and the other one is just get it off the list. 
And so right now my work is, again, it's not just me, it's the work that 
I do is important and very urgent. 

Patricia: I have seen that schema applied to the work of risk managers in 
healthcare, when they're trying to prioritize what problem they’re 
going to tackle. It could be critical and infrequent, or it could be 
critical and frequent in terms of an activity. And putting your 
resources towards the things that are critical in that fourth quadrant 
becomes most important. 

Tina: Absolutely. It's a wonderful way to manage your day. Again, I focus 
on  stress management, and you look at all the different things that 
you have to do and that feeling of overwhelmed, “Oh, too much.” I 
find that really helpful. It's like, “Okay, these three things are things 



that I can tackle today.” But the idea of—and I go back to this so 
many times about what I see and what I know, and it’s just reinforced 
over, and over, and over again—is that I think anxiety and depression, 
and I forget the statistics, but particularly are now off the charts, 
absolutely off the charts.  

Anxiety is not that difficult to manage, if you know how to do it. And 
I just haven't seen too many things, from the way that I learned many, 
many years ago, I had fabulous, fabulous teachers, but from a body 
and a mind perspective, and being able to know what to do with your 
body and know what to do with your mind that you can actually quiet 
it down. There are so many different, wonderful ways of learning how 
to manage it, that you can get through these periods, as difficult as 
they are. 

Patricia: You mean there are other solutions other than chocolate and ice 
cream? 

Tina: Oh, no, the chocolate ice cream is the best. Absolutely. That's what I 
grew up on, to deal with having a bad day. 

Patricia: Breyers and Haagen-Dazs. 

Tina: Breyers ice cream. I grew up on Breyers ice cream. I’m from 
Philadelphia. 

Patricia: I know, but to the chagrin of many people, Breyers ice cream 
contributes to weight gain, which increases the stress. So, it's not 
always a solution. 

Tina: That's exactly right. I was going to say, as long as you eat just enough 
ice cream not to create that stress response of feeling really crappy for 
what you've just done. 

Patricia: I found, a couple of weeks ago, that I had crossed the line from being 
interested in the news to an obsession with the news. And I had to 
take my smartphone and take off the SmartNews app, which was 
feeding me headlines all day long, Popping up and interrupting me to 
tell me about the latest headline. And I actually threw out two 
Klondikes in my freezer that had been sitting there going, “Pat, we're 
here. Why aren’t you here?” And I put them in the bottom of my 
garbage can so I knew I wouldn't touch them. 



And I haven't bought ice cream since. And with the app off, I have 
learned to limit myself to news one time a day, usually, not at the end 
of the day, which was another thing that I was doing to myself, “Oh, 
it's 10 o'clock, it's time to turn off the computer. Let's see what's going 
on with the news.” That, also, is not a good stress management tool. 

Tina: No. No, and you're absolutely, positively correct. But what you were 
able to do was to actually notice what was happening to you. That's 
kind of the first level of awareness, creating that level of awareness. I 
notice that when I do the news, this is what's happening to me. I 
noticed that I was in a really good mood before I turned it on. Now, I 
notice that I'm not being able to sleep. 

So, once you can sort of name what it is that's causing the stress, well, 
now we can, then, go and problem solve, which is what you did. You 
took the Klondike bars and you put them in the garbage. Because 
addictions, food addictions, any kind of addictions are always, always 
about feelings that we don't want to feel. And so, if we just kind of 
divert our attention, and we start focusing on the food, or the drugs, or 
the alcohol, or the joint, whatever it is, we don't have to feel that 
feeling anymore. Now, again, in short doses, sometimes that's a good 
thing. But other times you're cutting off your ability to know what the 
problem is. So, then you've lost your radar, you've lost your problem-
solving ability. So, I just wanted to comment on that, because it's 
important. 

Patricia: Well, see, there's a little bonus of a tiny bit of therapy mixed in with 
this podcast, too. That is great, an unexpected bonus. 

Tina: Can’t resist. 

Patricia: Well, what advice would you give people, Tina, who are thinking 
about either writing an online course that may turn into a book, or 
writing a book that may turn into an online course? That marriage of 
the two media is one that can be quite profitable and rewarding for the 
authors as well as the people who go through those programs. 

Tina: I said I'm doing this particular part of mastery under pressure for the 
last five years. I've also built five private practices, and every time I 
moved, I had to start over again. So, I understand what it's like to be a 



sole proprietor and attempting to do as much as I can by myself, 
because I didn't have the funds to hire all these wonderful people. 

But what I've also learned is, and this is some of the best, again, had I 
known this when I was starting, I would have figured it out a little 
differently. I volunteered at an incubator, a startup incubator, and they 
used to bring me in at the end of the course, now they bring me in at 
the beginning, how to manage all of this, putting it all together. But 
the fellow who kind of created it said, the difference between a sole 
proprietor and a founder is a founder has a team. 

And when I look at what was involved in all those things, of how I've 
actually been able to do it, I started out with a wonderful business 
coach. And, yes, I paid him. But I also was smart enough to 
understand that I was investing this money. I didn't have the cash. I 
didn't have it, but I knew that I couldn't move on, because I didn't 
have the knowledge to kind of do what I wanted to do. 

So, I put money on what he called an interest free credit card, because 
I knew I could pay it off in time. I couldn't pay it all at once, but I 
knew that I could make payments within the 18 months that it would 
take me to get to the end of the thing. And that's how I kind of footed 
my first really expensive helper. And I did it several times over, 
always being able to stay within my means, and not take on anything 
that I couldn't pay back. So, that was one way. 

The other way I did it is I did a lot of trading. There were people 
whose services that I wanted, and they wanted mine. And yes, I do 
psychotherapy, but I'm also a very practical coach, and a good 
problem solver, and good at helping people assess things and kind of 
look at what may be the next thing. So I had friends, colleagues who 
helped me along the way. 

**I have a wonderful quiz that somebody wanted my services, and 
another friend wanted something else.** ? There are people in your 
world that can assist you and that you can assist. And also give away 
some of your time for something that may turn around in some other 
way. People ask, I did a lot of speaking. And that got me there in the 
community and people got to know me. And so, somebody says, 
“Well, do you speak for free?” And as Jeffrey Hayzlett says, he’s part 



of C-Suite, he said, “Depending on the audience, damn yes, I’ll speak 
for free.” 

And so being creative, listening to other people, being part of 
networks, where other people are going through the same process.  

I sold the course before I made it. So, I didn't invest a cent other than 
my coaching, you know, but I didn't invest anything in getting 
somebody to make something for me until I knew that there was an 
audience for it. So, I learned business savvy and, again, this is small 
business savvy, this is not a multimillion-dollar corporation where the 
problems are different. Although they're not, they're just scaled down. 
But a good business runs in certain things, and we need those things. 
And just like good mental health work, when you're operating 
personally, things work if you have these pieces in place. 

 So again, Pat, trying to think of all the things that I've done, it's also 
networking, getting to know people that know people and that can 
give you ideas and help you emerge from your single focus. Again, 
here we are at home, I haven't seen very many friends, certainly not 
my family that lives a distance from me, but I feel connected. I don’t 
feel alone. I have a community, and these are just all little pieces, 
maybe, sometimes that we never think of. 

Patricia: I was talking, earlier today, to a British hypnotherapist and NLP 
practitioner, and she commented that many people have said they feel 
more connected to each other through Zoom than they did when they 
met in person. And it sounds paradoxical. People are more 
comfortable because they're talking in their own homes. And they are 
opening up to each other more than if they're standing in a crowded 
room at a networking event. 

Tina: Exactly, waiting to get into the next conversation, or sitting back, I 
don't feel comfortable, this isn't my scene. So, you get a lot of 
opportunity online. We have this community of the C-Suite Network, 
where my God, my world has opened up a thousandfold. All the 
amazing, amazing people that I connect with and want to connect with 
me. And I kind of get off one of the calls, and I've got 10 different 
LinkedIn invitations. And finding the people and using your time 
really wisely, as to who can you help and who can help you, you get 



these wonderful reciprocal relationships going. Just like Pat invited 
me here, hopefully, I can help her, and she’s certainly helping me. 

Patricia: We focused on the fact that you went from the online course to the 
book. And another piece that we didn't cover, which I think is also so 
creative, is to give the script and the audio to a person to help create 
the visuals. I have always done my own visuals, my own PowerPoint 
slides. And it takes me probably three times longer than it did for you 
to create that because I'm off on the internet. I'm looking at images. 
I'm getting distracted, because, oh, I find three or four other images 
that I could potentially use in another project. I've got to pick my 
PowerPoint template. I've got to write the script that goes with each of 
those images. I've got to make sure that they're fitting well on the 
screen, they’re not over the edges. 

If I'm using a pre-purchased template, which I did over this weekend, 
I have to remember to check to make sure that there's no unexpected 
animation, that things are not flying in and going up and down, which 
I discovered with the one that I used on the weekend, that I had 
forgotten to go through and remove all those things. It sounds like you 
very creatively used a graphic artist person to do what he or she did 
well, with your material. And I have not heard of anyone who's 
approached it like you did. So that piece is creative, and a great use of 
resources. 

Tina: Well, there's another wonderful thing that I learned from one of my 
friends, and I repeated it over, and over, and over again, and it’s if it's 
not your genius, it's not your job. It's not your job. And creating 
PowerPoints, even though it can be fun, you know, if I had time and 
whatever, is not my job. I've never even taken a course on 
PowerPoint, so it's frustrating because I don't really, really know the 
program. So, it's not my genius. And I had this wonderful, wonderful 
graphic artist in the Philippines.  

And in the beginning, when I wrote the script, I would put in slide 
here, slide there. After like the second or the third, he was so 
psychologically sophisticated and so in tune with what I was writing, 
he put the slides in absolutely the most appropriate places. And that 
made it even faster, because I could just write and then he would fill it 
in. I'm so proud of the program. For my voice, not so much but his 
visuals were just amazing. And I've taken those images that he used 



there, and I've used them over, and over, and over again in other 
PowerPoint slides. So, let's say that I'm speaking, so my talks have 
changed somewhat since COVID, but I could add new ones and then 
bring those over and use the ones that are in my program. 

And so, honestly, on my investment, which was very small, really, to 
get this thing off the ground, it has paid for itself over, and over, and 
over, and over, and over again. And now I have somebody else 
helping me, who also helps me write the PowerPoints. He understands 
my work so much, and then we follow it through, and then he's 
finding the pictures. And they're funny, and they're creative; my brain 
doesn't go that way. I’m pretty straightforward. And he's got this 
clever little thing with clouds, and it just would never come from me. 
And so it enhances the work that I do. And, obviously, the time that 
you're spending, Pat, that's a lot of time. And I know, for myself, 15 
minutes I'll put into something, and if I start to get frustrated, and I 
have to start to go to Google and figure out how to do this, and call up 
Apple, I'm like, “No, not valuable, not valuable.” 

Patricia: It is amazing how much time goes into creating a program. I just spent 
Saturday and most of Sunday creating an approximately 45-slide 
program on how you can write persuasively for your audience. And I 
had read three books, I created a Word outline of the three main 
sections that I wanted to cover, I wrote down the author of the book 
and the page number, and then pieced it together and pieced it 
together and found the visuals. So, I would say it was, easily, 12, 14 
hours of work to create about 45 minutes of a presentation. 

Tina: So, if we took what you did, and we took the part that only you could 
do, only you could do, how much time would have that taken you? 

Patricia: It probably would have been half that amount of time, I would guess. 
Because I didn't have a script. I didn't write it out in advance. I was 
creating the visuals while I was processing and integrating the 
information in the three books. So, certainly, the visuals, if somebody 
else had done the visuals, and I could hand over a script like you did, 
it would have reduced my time. For sure. 

Tina: Right. And the truth is, I don't know about you, but I enjoy doing that 
part. I enjoy doing research, I enjoy writing my things and making 
sure that they make sense, and that this thing leads to the next thing. 



That's the part that only I can do. Because it's my training, it's my 
background, it's me, it's what I'm offering. Somebody else can actually 
edit it for me, make it read better or sound better. But that initial 
creative process, that's the fun part, I think. 

Patricia: It is. 

Tina: Right? 

Patricia: It is. Yep, absolutely. 

Tina: Right? Honestly, I dream all the time that I can sit down and think 
about another book. I love the neuroscience; I have CEUs that I have 
to fulfill, and they take time. I have to be able to sit for six, seven 
hours and do these things, and take the tests, but then I come back and 
I got so much knowledge that then I put into my next thing that I do, 
that I enjoy. And so, I'm working really hard to get my life looking 
like that, and doing these things with you, which I love. How much 
fun is this? 

Having that kind of frame of thinking, of how I use my time or how 
we use our time, and it's not my genius, it's not my job, and also that 
80% of our time, during the work day, particularly, needs to also be 
spent on bringing in new business. You're in business. So, how can we 
incorporate the things that we love at the same time that they are 
investing time in your business, doing a podcast or being the podcast 
host, doing something that's enjoyable and learning and participating 
and then giving some of the other stuff to other people. You'll make 
more money, actually, and you'll enjoy your life a lot more, I think. 

Patricia: I agree. We've covered a wide range of topics here, Tina. We mixed in 
a little bit of therapy to help listeners and viewers of this podcast 
know that ice cream is not the answer, even though it sounds like it is. 
We've talked about how Tina went from a workshop, to an online 
course, to a script of a book, to a graphic artist who could create the 
slides, to then using the book for social media posts, for blog posts, 
for images with quotes, which is about a beautiful repurposing cycle. 

And it can go on from there, there are other ways that books can be 
repurposed as well. And we talked about the phrase that I think will 
stick in my brain for a long time, is that if it's not your genius, it's not 
your job. Look at how you can develop relationships with people, 



either through bartering, which is a wonderful way to manage it, or 
paying people who have the skills that it would take you two, three, 
four, five times longer to master, and then to actually perform. And I 
know that people who are listening to this are going to want to know 
how can they purchase your book and find out more about the services 
that you offer. 

Tina: So, I'll pull off one of them so that you could actually see it. It's called 
Mastery Under Pressure. And right now, it's on Amazon. Soon, it'll be 
on my website, but right now, it's on Amazon. And I love to offer, 
also, I have a quiz. It's if you go to masteryunderpressure.net, and it 
will give you a really good idea of where you sit on these peak 
performance skills. And then to get in touch with me, it's 
tina@masteryunderpressure.com. 

Patricia: Thank you, Tina. That was very helpful. You made such great points 
in how you put together your information. And I didn't mention, also, 
the book and the workbook combination. Because the workbook is a 
piece that, sometimes, people add in as an afterthought, and yet our 
knowledge of how people learn is that many people learn by learning, 
processing, integrating, and writing. The act of writing helps solidify 
the knowledge, and that's what a workbook can do for you. 

Tina: Absolutely. 

Patricia: Thank you so much. I appreciate you being part of this. 

Tina: My pleasure. 

Patricia: I appreciate that. And for you, who has been watching this podcast, be 
sure to subscribe to our channel, be sure to subscribe to our show. 
You'll find the audio podcast on PatIyer.com, on my website, as well 
as on the audio platforms. And then the Pat Iyer website. On 
YouTube, we’ll give you the visual, you'll be able to see Tina in 
person with her beautiful red dress and her orchid behind her. And 
that adds another dimension to the experience of learning about 
writing to get business. Thanks so much. 
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