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This is the first of 4 shows devoted to publishing. A lot of would-be authors talk with me about 
their desire to write a book. There’s a big difference between desire and drive, and nowhere is it 
clearer than about writing a book. Desire makes you dream; drive makes you do. 
 
I’m Pat Iyer. I’ve written or edited 48 of my own books. 
 
One thing that gives a lot of would-be authors drive is realizing the possibilities that open once 
you’ve written a book. You can gather new clients, expand your outreach, and build your brand, 
among other opportunities. Publishing a book may open more doors than you’d ever imagined. 
 
I created this podcast to focus in part on how a book brings you visibility and credibility.  
 
And to achieve those goals means getting the book written. Again, you have an opportunity. 
You’ve heard that writing the book is only part of the journey. Marketing it is essential.  
 
The process of marketing your book will generally expand your marketing skills in terms of 
successfully using media platforms, improving your copywriting skills, and tapping into many 
other abilities. In this podcast I focus on these points: 
 

 How can writing a book benefit your business? 
 How can you prosper without big book sales? 
 Learn how book authorship enhances your reputation. 
 Discover how the process of book marketing teaches you essential flexibility. 
 What is the part you can outsource? 
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Grow Your Business as a Book Author 
 
You’re sitting in a conference room watching the speaker ask, “Raise your hand if you’d like to 
get started with writing a book.” When I asked that question, nearly every hand went up.  
 
Wanting to write a book and actually writing a book are two different things. One involves a 
desire and the other involves action. Lots of action. 
 
Writing a book might seem like an enormous task but it can provide impressive results for the 
growth of your business. These are just five ways you can grow your business by writing a book. 
 
1. Profits from Book Sales  
Financial gains from book sales involve money you can then reinvest into your business fueling 
growth. It is sweet to get royalty payments from publishers, or see deposits in your bank account 
from Amazon, or stand at a table processing order forms as fast as you can.  
 
The money you get directly from book sales, though, is not the big money. It comes from 
the opportunities. 
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2. Gain New Clients, Followers, and Subscribers  
There is a certain amount of prestige that comes from being a book author. You will gain a great 
deal of respect within the coaching and business community simply for having a book available 
in the marketplace.  
 
This respect leads to new social media followers, email subscribers, and paying clients who need 
the invaluable service you provide. It all started with a blank page you filled with possibilities for 
yourself and your future clients. 
 
In my experience, I earned about 35 cents an hour in royalties for the time I spent writing books. 
But I have made millions of dollars as a result of the clients I gained from writing my books.  
 
3. Expand Your Expertise  
The fact that you’ve written a book on a subject makes you an expert in the field as far as most 
people are concerned. My first book made me a desirable medical surgical nursing expert 
witness. Yes, there are other nursing experts, but few have written a book. I had an edge that 
sustained me through several books and 25 years of testimony. 
 
The value of writing a book goes deeper than that. In the process of researching and writing your 
book, you become an expert in your field. You’ve put in the time doing research, expanding your 
knowledge, and breaking it down into digestible information you share with your readers. That 
will draw more people to you as a consultant, speaker, or coach and to your book as avid readers 
look to improve their lives or businesses. 
 
4. You Receive Increased Opportunities for Exposure  
Exposure comes in many forms. When you write a book, you get even more exposure on 
multiple fronts. In addition to a wide range of accolades from the book itself, you can tell your 
story to an even wider audience through: 
 Book launch parties  
 Interviews  
 Speaking engagements  
 Book signings  
 Library visits  
 Podcasts  
 
These are just the beginning. Once you’ve settled into life after the first book, you might even 
want to consider increasing your exposure by working on a follow-up book, granting interviews, 
or booking speaking engagements. 
 
5. A Book Expands Your Reach Allowing You to Help More People Quickly  
One on one coaching, training, or consulting is a time-consuming process that only allows you to 
work with so many people in a day. A book is something that allows you to help more people 
with your limited time.  
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Writing a book won’t solve all the challenges the average entrepreneur faces. It can be 
instrumental, though, in helping you to expand your ability to help others while also growing 
your own customer base and bottom line at the same time. 
 
5 Ways Writing a Book Will Build Your Marketing Chops 

Writing a good book is step one. The next step is marketing it. Gone are the days when the big 
publishing houses scheduled your book tours, television interviews, and radio spots. Exceptions 
are made for big name authors, of course, but most authors are responsible for their own 
marketing plans and having a plan may even assist in winning a publishing contract. 

1. Put yourself in the spotlight. No more hiding behind the keyboard if you want to make book 
sales! Be proud of what you’ve produced and tell the world. Not a single soul will know about 
your book unless YOU tell them about it, via social media, press releases, and publicity events. 
And just remember: You can’t please everyone so keep your target audience in mind. Don’t 
listen to naysayers; pay attention to the reaction of your fans. 

2. Perfect writing press releases and newsworthy pitches. What better way to tell the world 
about your new book than to write a press release? But to keep your press release from getting 
hidden at the bottom of the pile, learn how to write it so your book is seen as newsworthy. In 
media pitches, mention how you are also different from the competition and why you’re the best 
choice for interview guests. Yes, you want the publicity, but word your releases and pitches so 
they come across as a win-win relationship. 

3. Practice your scheduling acumen. Scheduling interviews, live readings, book signings, your 
book launch party, and social media promotions takes lots of planning and a calm, patient 
personality. Add some traveling into the mix and you may want to consider hiring an assistant to 
handle the airline flights and hotel reservations. National interviews can be cancelled or added at 
the drop of a hat so you may have to prioritize on the go. Always have a backup plan if a 
scheduled event is cancelled so your time isn’t wasted. 

4. Continue connecting with your social media followers. Consistency is the name of the game 
when it comes to connecting with your followers online. It’s all about building a trusting 
relationship so your fans know without a doubt that you are credible and not trying to fleece 
them. Build that relationship, share parts of your life and/or business, be silly, and of course talk 
about your book. Just don’t consistently hit them over the proverbial head with sales posts. Show 
them that you’re a real person who cares about helping them more than about selling your book. 

5. Start planning early and use a mind map to guide your marketing plan. Nothing says 
unprofessional quicker than a half-baked marketing plan or, even worse, no plan at all. If you 
want to sell books and expand your reach, planning is vitally important. Start early by 
brainstorming your ideas and then decide which of these ideas you can pull off based on the date 
of your book launch. Consider outsourcing any tasks you don’t know how to accomplish so you 
can move forward with your marketing methods. Save those tasks that you love or at least know 
how to finish for yourself. 
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If you’re apprehensive about this solo marketing approach, consider hiring help, either an 
assistant with marketing and publicity experience or a PR/marketing firm. Keep your budget in 
mind but also weigh the benefits of each and decide which option will provide the bigger ROI. 

Here’s my summary of the key points: 

1. Desire gives you dreams; drive gives you action. 
2. Book sales sometimes constitute the least profitable results of publication. 
3. Book publication enhances your reputation as an expert. 
4. It also builds your brand live and online. 
5. You can reach many more people with a book than you can in person. 
6. Promoting your book will improve your copywriting skills. 
7. You will become an expert multitasker. 
8. You will improve your skills with details. 
9. Remember that you can always outsource. 

In the next podcast I’ll help you alleviate your fears of going it alone in the writing process by 
outlining some great alternatives. 

 


