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11 Getting Help Writing a Book 
 
If you are nervous about going it alone in writing a book, this podcast can alleviate 
your fears. You’ll learn that several alternatives exist to the solo route. You can 
work with contributors, have a coeditor, be a chief editor with associate editors, or 
be one of those associate editors. I have experience with all these roles and will 
share the challenges and rewards of these options. 
 
I'm Pat Iyer and this is Writing to Get Business. 
 
You can also decide to write your book on your own with professional help. Some 
of this assistance is impersonal and mass-produced, as in books about writing. 
Some of it is more personalized, like writing courses or working with a book coach 
like me. If you are fixated on the idea that you should be able to write a book 
without help, let me help you get over that idea. Here's what you'll get from this 
podcast. 
 

• There are several ways for you to work with others. 
 

• Be aware that working as a chief editor of a book is time-intensive. It’s also 
prestigious. 

 
• When your name is connected to a book as an editor, you want its quality to 

be very high. 
 

• The cost of getting help with writing a book can range from the price of 
buying a book about writing to working with a book coach. 

 
• Recognize that, even if you write your book on your own, you will require 

professional help in production. 
 
You might think of writing a book as the model where you do all the writing. But 
there are other ways to create a book. You can involve others (called contributors) 
in preparing chapters for your book, with you acting as the editor. In the model of 
using contributors, you can be the only editor, or you can ask others to help as co-
editors.  
 
Coeditors of a book: Tips for Success 
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What does it take for coeditors to work together well? I’ve worked with coeditors 
on several of my textbooks. Once your plan for your book includes more than 
about 12 chapters you will usually need help from a coeditor. A coeditor needs to 
be detail-oriented, good at managing people, diligent and easy to work with. 
 
You'll divide up the chapters between the coeditors. A coeditor helps to keep those 
authors on track. 
 
Co-editors find contributors, answer their questions and set expectations for 
deadlines, content and quality. They also review outlines and drafts and serve as 
cheerleaders to keep the authors enthused about their chapter and its contribution 
to the book. 
 
You should have good communication with your coeditors. Set up regular 
conference calls and discuss issues that are arising. These most frequently have to 
do with recruiting authors, helping authors adhere to deadlines as well as working 
with an author who has turned in a chapter of unacceptable quality. 
 
Life can get in the way of finishing a chapter or book. Coeditors can have events 
that make it difficult for them to complete the project. They may have life events 
that make it impossible to participate. 
 
I hope this never happens to you. It has happened to me. One of my co-editor’s 
parents died in the middle of working on our book and I ended up taking over the 
entire project until the coeditor was able to resume her role. I had to examine the 
work yet to be done and how the slack can be picked up.  
 
A Chief Editor with Associate Editors 
Probably the most involved model you can take on is when you are working on a 
large project like a textbook or core curriculum. This requires a special level of 
expertise in the subject matter, in the writing process and in communication skills. 
In this model the chief editor recruits the associate editors and the associate editors 
recruit the authors.  
 
The chief editor works with the associate editors to keep the project on schedule. 
 
When I served as the chief editor for Legal Nurse Consulting Principles and 
Practices, Second Edition, I spent about 20 hours a week of uncompensated time 
for about six months. This was a lot of work. Here’s what it involved: 

• I recruited and guided the 8 associate editors. 
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• I edited all the chapters. 
• When 2 editors could not complete their responsibilities, I had to take over their 

groups of authors. 
• I also wrote or co-authored 3 chapters. 

 
That gives you a sense of the time commitment for a project of this nature. I ran 
my business during the rest of the hours in the week. 
 
Was it worth it to spend 20 hours a week for 6 months as a volunteer for my 
professional association? You bet! While this was a huge commitment it 
established my name within the legal nurse consulting industry. Legal nurse 
consultants recognized me as THE expert in the field.  
 
This unusual type of commitment may not be representative of your project, but it 
gives you an idea of the responsibilities and the hours involved for the editing and 
writing. If you enjoy the process, they tend to go quickly. 
 
In any book where you serve as an editor, remember that your name will be listed 
as an editor of a book and you want the quality to be high.  
 
In my book, How to Get Published, I provide detailed instructions and tips for 
editors who work with contributors. I can help you create a successful experience 
as an editor and help you avoid trouble. The book comes with a link for a video in 
which I share even more strategies for success. Get the book and video at 
LNC.tips/getpublishedvideo.  
 
Now that I've taken you to the world of being an editor, let's focus back on other 
ways of having support for writing your book. You can choose a course or book 
that can guide you through the process of writing. 
 
Can You Write a Book Without Help? 
 
You know where you want to end up—with a written and published book, but you 
don’t know how to get there. Do you ask someone for help? 
 
Help Is Available 
 
The world, offline and online, is full of experts (and pseudo-experts) who offer 
courses on writing books. You can choose from online college courses, private 
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tutoring, courses authors teach, and more. You can also get books about writing by 
the basket load. 
 
You look at the various options, and once or twice, your mouse may hover over the 
registration button, but something stops you. 
 
Whether or not you register for a course or any form of instruction, you need to 
know what that something is. 
 
List Your Objections 
 
I should be able to do this by myself. 
Am I really a writer if I need help? 
If I can’t write, how can anyone help me? 
How do I know if these people are any good? 
So many people pose as teachers when they don’t know anything. 
How do I know if they can provide the help I need? 
I’ve looked at all these choices, and my head is spinning. What if I make the wrong 
decision? 
 
Some of these are very good questions. For now, I’m going to take up those related 
to self-doubt. 
 
“I Should Be Able to Do This Myself.” 
 
Writing a book is not like assembling a piece of furniture—and plenty of people 
feel no shame at having to get someone to help them do that. 
 
You’ve probably had the experience where screw #1 doesn’t fit into hole A. In 
writing there are infinite screws and holes, and if you don’t know how to assemble 
a book, you can end up with a very weird-looking creation. 
 
Getting over whatever shame or inadequacy you feel about asking for help is the 
most important thing for you to do—now, at the beginning of your writing journey. 
At many points along the way, you’re going to need to ask for help. 
 
Some of those you ask you will pay for, like various editors and book cover 
designers. You’ll ask others to do you favors, like people who review your book or 
write jacket blurbs. Every author, whether unknown or a best seller, asks for 
reviews and blurbs. 
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It’s fine to need help. It’s why humans are a social species. We help each other. 
 
I talked to a woman this week who perfectly described how she felt. She said she 
was too close to what she wrote and needed help figuring out how to move 
forward. She'd started the book and then gotten an inspiration of an analogy for 
presenting the content. We talked about having me read what she's written so far to 
help her organize the rest of the material.  
 
Another person I talked with last week has been writing her book for years and 
does not know how to end it. Getting my opinion will help her move to the finish 
line.  
 
Would you like to speak to me about your idea for a book, or where you are stuck? 
Here's a link to use to set up a free call: patiyer.com/contact. Let's talk and get you 
unstuck.  
 
Key Points: 
 

1. A coeditor needs to be detail-oriented, good at managing people, diligent 
and easy to work with. 

2. Coeditors need to coordinate about recruiting authors, helping authors 
adhere  to deadlines as well as working with an author who has turned 
in a chapter not of acceptable quality. 

3. A different kind of editorial arrangement involves a chief editor and 
several associate editors. 

4. Being a chief editor is a lot of work, but it can also earn you a lot of 
recognition. 

5. In the area of courses about writing, you can choose from college courses, 
courses taught by writers, and private tutoring. 

6. You may have objections to take a course. A prime example is feeling self-
doubt. 

7. Sometimes people feel inadequate because they think they should be able 
to write a book without help. 

8. There’s nothing wrong with needing help. 
9. At some point while writing, designing, or marketing your book, you will 

inevitably need help. 
 
In my next podcast, you'll get insight on how to negate a common fear of writers: 
what if no one is interested the topic of my book? I'll show you how to pick hot 
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topics. And be sure to order a copy of my book and video, How to Get Published. 
You'll find them at LNC.tips/getpublishedvideo.  
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