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How Many Reviewers Do You Need for Your Book? 

Evan Hackel 

Evan Hackel is a visionary businessperson who has translated his values of 
cooperation and employment involvement in decision-making into three books, 
including a book bought by a publisher and a self-published one. A man with a 
philosophy of giving, he had no trouble asking many people to read and critique his 
work, and this has resulted in great success. 

Highlights this episode of Writing to Get Business podcast 

 “A book springs keynotes, it springs articles, the content can be repurposed a
million times.”

 "Beware of high level dumb."
 “People are motivated either by fear or vision.“
 “What is the statement that you want to make to this world?”
 “What I love about my books is I really feel like I've created something that

will live past me.”

Pat: Hi, this is Pat Iyer with Writing to Get Business. The focus of this 
show is to bring to you some experienced authors who share their 
journeys about writing their books and what it has meant to them in 
their business. And I brought with me on the show today Evan 
Hackel, who provides training on various aspects of leadership and 
management to the corporate world. 

Welcome, Evan. I appreciate having you on the show. 

Evan: Patricia, it's fantastic to be here. I'm looking forward to it. 

Pat: Thank you. I met Evan because of our mutual involvement in the C-
Suite Radio Network, which is the platform hosting this show, the 
largest business podcast platform in the world. And I believe, Evan, 
you have a show as well. 

Evan: I do. It's called Training Unleashed, and it's on the same network. 
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Pat: Okay, Training Unleashed.  

Evan: And I'm looking forward to having you as a guest very shortly.  

Pat: It is wonderful to be able to exchange our areas of expertise.  

Evan: No doubt. 

Pat: I'd like you to put yourself back to the moments in your business life 
when you decided that you wanted to write a book. And I'd like to 
have you take us into that mind frame. What were you looking to 
accomplish when you decided you would write your first book? 

Evan: I'm probably going to share an insight that you probably don't hear 
from most people, but the obvious is I was looking for something to 
create myself as an authority. I was looking for something that I could 
send to people, something that set me apart from everybody else who 
is writing books. 

But the motive that really got me going was my children. I wanted to 
share my thoughts on business with my kids. And I thought I could do 
that by documenting in a book, and I thought for a while that I would 
just write something like for them, like a diary kind of thing with 
business ideas and business tips. And then I thought, "Well, if I'm 
going to do that for them, why not create a book that creates authority 
that I can share?"  

And a book is an amazing thing because it's like a brochure in some 
regards. I have a great meeting with somebody, I follow up, 
handwritten note, a copy of my book, send it off to them, and it makes 
a difference. I think people have a lot more respect, and I put a lot of 
work in my book, so I'm very proud of my book. I think my book 
stands up. I would say the same if you're thinking about writing a 
book. Write a good book. if you're going to write a book, why not 
write a good book? And I took pains to make sure that this was a book 
that was easy to read, that made a difference, and wasn't the same old, 
same old that everyone else is sharing. So, those were my two 
motivations. 

Pat: And did your children read your book? 
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Evan: My middle son read it twice, loved it, devoured it. My other two have 
not yet read it, and it's been out for at least three or four years now. 
My oldest son is traveling across country to listen to my book, 
because my book's also on audio. And he did that for about two hours, 
and he said, "Dad I've had enough. I hear you all the time." And the 
funniest story is my mother. My father read the book just before he 
passed away, and that to me was just like a heartbreaking delight 
because he was super excited. He read it in galley form before it was 
finished, and he was just really proud of the book and really proud of 
me. 

 My mother on the other hand, just kept refusing and refusing and 
refusing and refusing to read the book. And she goes, "Well, what do 
about leadership?" And I go, "Well I ran a $5 billion company and 
had 30,000 employees. I started a lot of companies. I got certain 
things." "Well, you need research" and I go, "Well, in addition to 
having a lot of Gallup research, which I think you've heard of them, I 
conducted a 24,000-person piece of research specifically for the 
book." And then she goes, "Well, you got to know how to write." And 
I go, "Well, you got me there because I'm very dyslexic." I said, "But I 
got a lot of help and the writing's actually pretty good." So, she finally 
reads the book and I get a voice message from my mom saying, 
"Evan, I read the book. It's great. You must have had great parents." 

Pat: That's funny. It is interesting to think about your family reading your 
book because I've written or edited 49 books, and I don't think that 
any of my books have been ones that my children have read. My 
husband looks at it dutifully whenever I have a new book. And I open 
up the carton, and then he stands there for the requisite 60 seconds, 
and he praises me and admires it and then goes on his way. For me, 
the take-home lesson has been don't expect your audience as your 
family to be particularly impressed. But I did dedicate one of my big 
two-volume textbooks to my mother. Now that one got me a 
handwritten thank you note telling me she was proud of me for having 
written this book. 

Evan: That's so nice. That's really nice. 

Pat: I think it's really your audience who is most helpful and most helped 
by your books. What was the subject of your first book, Evan?  
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Evan: Well, my first book is called Ingaging Leadership with an "I" for 
involvement, so instead of an "E" it's an "I" for involvement. It's sort 
of a higher level of engagement. And the premise of the book 
essentially is that when you involve people in decision-making and 
instead of speaking at or making decisions for them, everyone's part of 
the process. They have a sense of ownership and their willingness and 
their desire to take the business and whatever you're trying to 
accomplish in the next level becomes much higher. So, the book talks 
about that and then really gives concrete ways to measure engagement 
and to increase engagement throughout the entire organization. And I 
have 21 activities that people do during the reading of the book.  

So, it's a great book. It's very common for me for someone to read the 
book and then buy one for every employee in their organization. 

Pat:  Very nice.  

Evan: Yeah, because they see it and then it's the best way to say, "Hey, we're 
going to make this shift by reading the book." And we're talking about 
writing for business. I've literally gone to meetings where my first 
meeting where someone has got my book and I see Post-it notes on it, 
lines underlined, and they have read the book with amazing interest.  

Pat: Isn't that thrilling? That just does the author so much good.  

Evan: Yeah, it does. And the other thing, I'm sure plenty of people have 
mentioned this, but it gives you also a lot of other content. It springs 
keynotes, it springs articles, the content can be repurposed a million 
times. So, the investment isn't just in the writing of the book because 
you have an asset. I mean, the investment is writing the book, but the 
benefit isn't just the book. It goes beyond that. So, it's been very, very 
handy.  

Pat: And did you self-publish that first book? 

Evan: It's called quasi-publish, but it's self-published and my second book 
was not. But I worked with a company that would get it placed in all 
the places that would do some launch work and things of that nature. 
And I paid them a fee to do that. And then they for that fee they did 
some marketing and things of that nature. But then there was a share 
where they made money and they presented it as I was covering their 
costs. Whether or not I was or wasn't, I don't know. 
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I want to say this, and I think it's important, I think it would be almost 
impossible for an author to get anybody to publish their book without 
you either co-investing or investing entirely today. There are so many 
people writing books, and the publishing industry is not the healthiest 
industry in the world. And you can write a great book, but if you don't 
have a following or people that are going to want to read the book, 
they can't tell. And there's sort of a chicken and the egg.  

When I started my first book, I had maybe four or 500 people on 
LinkedIn, and back then LinkedIn wasn't as popular as it is today. I 
had maybe 200 Twitter followers. I had maybe 1,000 people on 
Facebook. And by promoting the book and doing things, I now have 
well over 10,000 Twitter followers. I have seven or 8,000 people on 
LinkedIn that I'm connected with, three or 4,000 people on Facebook. 
So, my presence is much bigger than it was before. And so, that's 
attractive to a company.  

So, the second book is much easier to get someone to actually publish. 
Having said that, they published it, and they didn't charge me 
anything. They did the editing. They did the book design. They did all 
of that, but I was responsible for the writing. And for me that required 
me hiring a person to help me write it because I'm very dyslexic. And 
I wanted the book to be really of high caliber, so I hired a really great 
writer. So, I have a little skin in the game. 

And then I have a third book, which is a book for my… So, I have 
several businesses. My consulting business, Engaged Consulting, is 
management consulting. I have a training company, which is Total 
Training. I did another book, totally self-published, but I published it 
on Amazon. And I had a person on my team to do the graphic work on 
the cover, and Amazon actually does the layout work and things of 
that nature. But that book is not… I won't say it's not a book. It's a 
good book, but basically, I took all the articles that I've written on 
training and had published and rewrote them a little bit, made the 
content flow a little bit. But it wasn't a big undertaking like a regular 
book.  

It's called Boost Your Training. It's one of the few books that really 
talk about how to get people to utilize training and how to get people 
to invest in training and understand the value of training. Because 
most books on training are on a how to train as opposed to how to run 
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the business of training, and this book is more about how to run the 
business. But it was a very easy book to do because I took preexisting 
content, had it brought together, and I used Amazon's self-publishing. 
I don't know if you've ever used that or not, but it's not perfect. The 
book is not the most beautiful book ever, but it serves the purpose of 
what I was looking for, for the book to do. 

Pat: I nodded my head too quickly. I've had a layout artist who I hired 
through Upwork to put the manuscript from Word into InDesign, and 
then he saves it as a PDF, and then I upload it onto Kindle Direct 
Publishing. I have been told that their template is easy to use by 
somebody who just recently used it, but I have no firsthand 
experience. 

Evan: Well, I will tell you the person on my team that used it said it was the 
most terrifically difficult thing to use ever. 

Pat: That's not a very good recommendation.  

Evan: Having said that, I think that once you get it, it's easy. It's… I think it's 
like a learning curve. It's probably a difficult… is a difficult thing. 

Pat: Yeah, and I find I have less patience with a learning curve as I get 
older, even though I recognize the learning curve is nonnegotiable in 
some things. 

Evan: Yeah, well, Pat, this is why people need to engage you. Look, if you're 
going to write a book, and I found this to be true with my first book, 
and my second book just came out literally a week ago, came out on 
the 12th, if you're going to write a book and you're going to take the 
time to write a book, it takes a lot of time. To do it right makes a 
difference. If the book is your brochure, if your book doesn't look 
professional, if it doesn't read professionally, you have not 
accomplished the goal, right. So, by partnering with you and helping 
people really understand how the flow of the book should be, the 
writing should be, the editing of it, getting a great looking cover, these 
are critical things.  

I now, I guess theoretically, have written three books, but I'm not an 
expert. I mean, you're 49 books in. That's an expert. And I think it 
makes sense to invest a little bit more to have your book right and to 
be really proud of your book and to feel good about your book. And 
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that to me that's what I love about my books is I really feel like I've 
created something that will live past me.  

Pat:  And they will.  

Evan: Yeah, and it impacts people. And there are businesses being run on a 
lot of the principles that are in my books. So, I'm not just affecting the 
people I can in my consulting practice, but I'm affecting thousands 
and thousands of people through my thoughts and ideas that I shared. 

Pat: It's interesting you said that because I just got off a call with a man 
who hired me as a ghostwriter for his book, and we were talking about 
the value of sharing his experience. He rose to the level of bishop of a 
very large Protestant church and in that process had to deal with some 
very difficult situations, international issues, difficult personalities. 
And he's now moving into a leadership consulting position. And we 
talked about, just as you said, the value of sharing your ideas in a 
book. The things that you have learned by working with people and 
working within a business environment that other people desperately 
need to know. And yet if it stays trapped inside your head, it doesn't 
do anybody any good. 

Evan: But what I find when I talk to people that are thinking about being 
authors is they don't recognize the knowledge they actually have. 
They're very modest and, "Well, there are other people and this and 
that." And then when I start digging into what they do and what they 
know, it's plentiful the experience they have, the value that they have. 
And I think there's some modesty. I think there's some nervousness 
that people have writing a book, but the process of just thinking about 
writing the book. The process of what is it that matters to you, what is 
it you do that's different, what is the statement that you want to make 
to this world?  

Just taking the time to think about it is inspiring. And I think most 
people, if they really get into the heart of what they've done in their 
lives and looked at what succeeded and looked at what's failed, there's 
interesting and valuable material. 

Pat: Yeah, I've heard the term, "Four Levels of Competence." How does 
that relate to the content that you have in your book? 
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Evan: Well, I think what happens to people is when you're really effective 
and you've been doing it a long time, you're very competent. But 
you're not conscious of what makes you competent, so it takes some 
time to really sit back and think about what it is you do differently. 
And for me, one of the things that I did to help me is I asked people, I 
said, "Well, I'm a manager, I'm a leader. What makes me a good 
manager? What makes me a good leader? What makes me a bad 
manager?" And literally because you be who you be, you sometimes 
don't recognize what you do, but other people do.  

So, that was very insightful to help me build content. And the other 
thing I did is after I had my first draft of the book, I sent it out to 
about 40 friends and said, "Hey, would you please read this?" And I 
would say 35 of the 40 did. And I got a lot of insight such as, "Well 
this was confusing" and all that, but I also got, "Evan, if you do this, 
this and this, you forgot." And that helped me also to make the book 
better. So, the real point that I think we're getting to in this 
conversation is most people have a book in them. They just don't 
know. They have a book in them because they're competent people, 
but they're not conscious of why they're competent. 

Pat: That's profound. I'm still struck with the fact that you got feedback 
from 35 out of 40 people. So, number one, those numbers are 
extremely good. I don't think I've ever talked to anyone who has put 
himself or herself out there to that extent. And what a valuable 
process to get a consensus rather than five people. But to get that 
much feedback from individuals to strengthen your book is incredible. 

Evan: Well, it's part of my philosophy of engagement, and I asked for a 
favor. And I should be clear, I wrote a 200-page book. I didn't write a 
500-page book. But I made it clear it was important to me and that I 
would appreciate them doing me that favor. And I pride myself on 
giving… What's that saying? Paying forward and helping and 
supporting people. And I think you cultivate people that are 
appreciative of that and willing to be supportive. So, I was blown 
away with the success. It was very natural for me to go for a big 
number and not a small number. One I value feedback so much and 
one person saying something and then hearing it from five people is 
different. 



 

Copyright 2020 The Pat Iyer Group - Writing to Get Business  - patiyer.com 9 | P a g e  
 

 One person could be an anomaly. You hear from five people, it's real. 
So, some people write it more in more depth. One person, and this is 
absolutely a true story. One person read it and, unbeknownst to me, 
she was a professional book editor. I had no idea. I hadn't spoken to 
her, and she was a family friend, and she hadn't been a professional 
book editor in years. And she tore my book up left and right. And I 
had to go to my ghostwriter.  

And it's normal to have an editor. I mean, it's very normal to have an 
editor. Even the ghostwriter isn't going to see everything. I'm sure you 
would validate that and… but the value that she added to me for what 
she did was great. Because I think she had a willingness to be honest 
at a level most people wouldn't. And I was a little more, what's the 
word, I want to say professorial would be probably the right term 
rather than practical. And that I wasn't writing a textbook to be used in 
a class on leadership. I'm writing a book that's full of good 
information with stories that involve people to understand that 
information and how that information works in the real world.  

And there were times when I was really nitpicking stuff, and she was 
amazing, and I sent her a really nice gift. So, I spent a lot of time with 
my ghostwriter calming him down. He was not that way at all. He 
really was appreciative of the feedback, but he told me that he had 
never ever worked with an editor that had given so much. So, it made 
it a better book. 

Pat: Well, that ask yielded a lot more results than you expected.  

Evan: It did, and then it also helps when you launch the book. I sent all these 
people a copy of my book. I thanked them for their helping and their 
contribution. And then they go tell people about the book and things 
of that nature. And, ultimately, you write a book to be read. It's a 
simple purpose, and if you're going to write a book and then not use it, 
not promote it, not try to get people to read it, the publisher is not 
going to be happy. And you're not going to have success.  

And that's the other reason for people to work with you, Pat, is 
because I would say if anybody was like me, I had no idea how one is 
to promote a book. And having people to help guide you into what to 
do and help get you on the right podcast, the articles to write the 
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people to write. I'm a professional speaker, so how to package books 
with speaking is something I'd never done before. 

Pat: It is a different world for sure and what I find fascinating about your 
journey is that you were able to say, "In order to create the strongest 
book that I can, I need to have some help." I run into a lot of people in 
my life, in different areas of my life, who have egos that would not 
permit them to do that. They would say, "If I can't do it myself, I'm 
not interested in doing it" or "Whatever I produce is going to be so 
valuable and so wonderful that I don't need any comments or feedback 
nor do I want it." And you obviously didn't fall into that way of 
thinking. 

Evan: No but understand my whole thing in life is about engagement. My 
whole thing is about how do you bring people in, not after you've 
made a decision, but before. How do you make the wisdom of a 
crowd? How you get the best results and particularly in the area of 
companies is when you have everyone involved, so you get the great 
ideas. You get the people that are dealing with the day-to-day.  

I have a term, "Beware of high level dumb." And those people sound 
like that, very bright people, but they don't really know everything 
going on around them because they are so insulated from wanting 
feedback. But when you involve everybody, and then the company 
makes a decision, I mean, obviously, involves everybody. You're not 
in your decision going to satisfy everybody, right, but everyone's 
going to feel heard and then the support around that action. So, it's a 
core philosophy in my life and it's who I be, I guess is the simplest 
term. So, it was very natural for me to want to get that amount of 
feedback. 

Pat: So, it was consistent with the way that you work with other people, 
and you were providing an example of your approach? 

Evan: Yeah, it's not like someone said, "Evan, send it to 40 people." I was 
like, "Who do I know that I know will read the book? Who do I know, 
I know that they’ll read the book?" And I get it. I'm very fortunate, I 
know a lot of people, so that helps. 

Pat: Do you have another book in you? 
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Evan: That's a very good question. I may have another book in me. I think 
that my next book, if I write one, will be about innovation and 
ideation, taking risks and differentiating. But at the moment I just am 
in the glow of having published my last book. And it's a lot of work. 
One of the big buzz words right now is mindset, and what I've been 
noticing with today's environment with the coronavirus and things of 
that nature is that a lot of people are… I like to say people are 
motivated either by fear or vision.  

If you have a strong vision, where you want to go, what you want to 
accomplish in life, that will overcome fear. But if you don't have a 
strong vision of where you go, then all you see in front of you is fear. 
"Oh my god, the stores are closed. Customers are canceling orders. 
Customers are this, that. What am I going to do? How am I going to 
handle my kids? How am I going to pay my bills?" Because fear has 
overwhelmed you. But if you have a really powerful vision of where 
you want to go, that changes how you think.  

And my book starts out about the importance of companies having 
vision. And one of my first exercises is to go around and ask every 
employee in a company, "In your own words, what is the company 
vision to see if there's consistency. So, if you have powerful vision, 
you think not out of scarcity and fear. You think out of abundance. 
And to me the people that are innovative in this time has so impressed 
me. And I'm just going to share this example.  

There's a restaurant chain called Earl's. They're primarily in Canada. 
There are 18 in the U.S., and like three quarters of the restaurants by 
me are closed. Some are open for takeout. Earl's opens up, they're not 
just take out. They're grocery because the restaurant food chain 
doesn't have the shortages that the grocery stores do. So, they got the 
toilet paper, they got the paper towels, they're selling eggs. They're 
selling milk. They're selling avocados. They're selling packages of 
food you can take home and make a meal. And they're doing a 
tremendous amount of business, not just in takeout food but in 
grocery. And I just think, "Wow, that is like so innovative and what a 
great way to augment your business in these tough times." 

Just before we spoke, I spoke to a person that runs summer camps, 
which obviously are greatly impacted. So, she started doing virtual 
camps and she was talking to me because she's now going to license 
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this idea out and the camp activities out to other camps around the 
country. And when things a year from now or two years, whenever 
things get better, she'll have her regular camping business, but she'll 
have a virtual camping business and a licensing business on top of a 
regular business. And those types of things really inspire me. Maybe 
the book will be stories of other people's success. I'm not sure. So, for 
interests I likely do, but I choose not to think about it at the moment. 

Pat: You are entitled to have a honeymoon period, Evan. You have just 
birthed your baby, and your baby needs to get some legs. When you 
talked about the woman who is licensing her camp idea, it reminded 
me of something that Jeffery Hayzlett, who's the head of C-Suite 
Radio said last week when we were talking. He said, "Some 
businesses are having birthdays with all of the innovation and all of 
the new business that's coming in as a result of us shifting our work 
patterns." 

Evan: There's no doubt about it. And I'm not saying what happened is good, 
and if I had a choice, it would never have happened, but these are the 
opportunities for change. And to me, one of the things I want to see 
change in this world… this is not a business thing, this is just a 
personal thing… is civility, love, abundance, a respect for everybody 
and to change the tone. And what's really helpful at the beginning of 
this is an opportunity for the country really to come together. 
Unfortunately, I'm not seeing it, but I'm inspired to try to think about 
how to change that. And that's not a work vision but a personal vision. 
And I really can't get into it now, but I'm actually working on a pretty 
neat project to try to lead by example and change the narrative. So, 
that people are sharing stories of love and working together and caring 
and respect and things of that nature. Because I think our country 
desperately needs it, and I think there's more listening in times of 
change. 

Pat: And how can our listener get in touch with you or stay connected with 
you? What would be the best way for that to happen? 

Evan: So, there's a website, evanhackelspeaks.com, and on that website you 
can contact me, very easy to do. It has tons of articles that I've written, 
information on how to buy my old book. I got to get the new book on 
there, and that's not quite done yet. And you can reach me easily on 
that website and my phone number is there ,and I'm happy to talk to 
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people. I have other businesses and such, but I think based on this 
conversation that the best thing to do is just go to 
evanhackelspeaks.com. And I love hearing from people. That would 
be a pleasure. 

Pat: That's fabulous. What I have taken away from this, Evan, is that you 
have experimented with successfully three different models of putting 
your book together from the first one that was quasi-published, as you 
called it, with somebody who was providing some backend support. 
And then you worked with a traditional publisher for the second book. 
And then the third book was one that you put on Kindle Direct 
Publishing yourself. All related to that, the management and the 
training area. I would think with so many people who are working 
virtually now, it would be a great deal of interest in how you keep 
employees engaged. As you spelled it with an "I."  

Our work patterns are different, and I was talking to somebody just 
this morning about how the fact that many people enjoy working at 
home and don't want to return to working in a building with other 
people. They want the freedom. They want the increased productivity 
and the flexibility that comes with being able to be part of the team, 
but not required to be within that same suite of offices. So, I think the 
interest in your work is going to be heightened because of the changes 
in the workforce that we're going through. 

Evan: I totally agree with you and I will say that I think the one change that's 
happened is the comfort with video technology. So, I think the people 
that work alone, there's some people that their personalities love 
working alone. There are some people that just need to be around the 
energy of other people. But I spent last week 37 hours on Zoom, so I 
got to feel like I was with other people a lot. But I was working from 
home.  

Pat: Yeah, you were for sure.  

Evan: And there's my training company. a lot of our customers are in deep 
trouble. Massage… they're franchisers but big in massage, haircuts, 
restaurants, all have been really hurt. And we as a company have 
really worked hard to support them and provided them with free 
training on prevention and things of that nature. And are working with 
them so when they ramp up that they're able to bring people on in a 
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proper fashion. But it's no doubt one of the big benefits for me is 
going to be more people believing in and using distance learning. 
Because leader led training doesn't work well when no one's in the 
office. So, virtual lead and online training I think are going to become 
more and more important. So, there is opportunity. There's 
opportunity everywhere we look now and whenever there's 
opportunity if we just open up our eyes. 

Pat: And on that inspiring note, we'll wrap up today's show. Thank you so 
much for sharing your insights, sharing the process that you went 
through in putting your books together. You've shared with us some 
different models, some different ideas, and ways of approaching 
getting feedback on your first draft, which I will carry with me. You 
can be sure the idea of bringing in as many people as possible, which 
not only helps to sharpen your writing but also helps to build a base of 
people who have your book in their hands and want to tell other 
people about your book. So, you've already in that first draft were 
thinking ahead to the marketing of the book and how to keep people 
engaged as your book was being developed and then engaged when 
your book was ready. I think that's brilliant. 

Evan: Thank you very much. I thank the audience for listening and enjoyed 
talking to you very much and look forward to you being on my show, 
Training Unleashed, in a couple of weeks. 
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